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I am delighted to introduce the ‘Go Forth Stirling’ 
Business Plan on behalf of the steering group. We 
believe the opportunity for businesses to work 
together to secure a successful future for Stirling 
City Centre must be grasped. In our opinion 
the introduction of a Business Improvement 
District is the best route to achieve this. Whatever 
business or organisation you represent in Stirling, 
creating a BID will not only help you but it will 
ensure the future is as good as it can be for the 
city centre. If we work collaboratively under the 
umbrella of a BID we can help increase footfall, 
stimulate investment and enhance our city centre, 
making it a more desirable place to visit, live and 
work in. 
 
Vote ‘Yes’ for a better future 
for Stirling City Centre.
Peter Betts
Manager, Debenhams

Chairman’s Welcome
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Executive Summary

Aims and objectives of the Go Forth Stirling BID
The principle aim of the BID is to deliver projects and 
services that will improve the trading environment of 
the BID area, to benefit businesses, their customers and 
visitors to the city centre. 

This is the Business Plan for Stirling city centre’s proposed  
Business Improvement District (BID), Go Forth Stirling. 
Information that will assist eligible voters to decide if 
they want to establish a BID in the city centre is published 
within this document. The background to BIDs, reasons to 
establish a BID in Stirling’s city centre and full details of 
the Steering Group’s five-year action plan is contained in 
this Business Plan.

The Business Plan also sets out the BID levy costs, 
payable by eligible voters within the BID area, rules of 
the ballot process, how the performance of the BID will 
be measured, how the BID company will communicate 
with levy payers and how the BID will be governed and 
managed on a day-to-day basis.

The voting period for the Go Forth BID Business Plan 
commences on 23rd May 2017, final day for voting is 4th 
July 2017; when the ballot closes at 5.00pm. The results of 
the ballot, as laid down in legislation, will be announced 
no more than seven days following the closing ballot date. 
The ballot will be conducted via a confidential postal 
ballot with papers being posted to eligible voters from the 
23rd May 2017.
 
Key findings
The Go Forth BID Steering Group has carried out 
extensive research to discover what the businesses of 
Stirling want the BID to deliver. The results of this 
research established a clear need for a BID amongst 
eligible voters within the proposed BID area. The 
following criteria have been met and should allow for a 
successful ballot and a BID with a strong mandate.

• The requirement for a focussed, city centre BID that 
supports the needs of businesses has been strongly 
identified. 

• The selected BID area is logical and clearly defined. 

• Support from the Stirling Council at both officer and 
political level has been gained. 

• The BID has received support from Police Scotland. 

• The BID levy is sufficient to deliver the projects in the 
Go Forth Business Plan. 
 
The objectives of the BID are:

• Improve the economic opportunities for businesses 
within the city centre by increasing footfall and spend 
across all parts of the BID area. 

• Make the BID levy cost for businesses ‘cost neutral’; 
through group procurement initiatives and added 
value services, such as sector specific training. 

• Help forge the BID businesses into a strong 
community that has a unified voice, well respected 
point of view and strong influence.  

• Promote constructive dialogue between the BID 
business community, Stirling Council and wider 
community, resulting in better considered outcomes 
for the city centre.  

• Represent the interests of the BID businesses when 
marketing the city to a local, regional, national and 
international audience.  

• Identify and address the specific issues faced by 
individual sectors.  

• Support local voluntary groups whose aims align  
with the BID.
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Why do we need a BID in 
Stirling City Centre?
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What is a BID?

A Business Improvement District (BID) 
is a geographically defined area, which 
involves businesses working together 
and investing collectively in local 
improvements, in addition to those 
delivered by the statutory authorities. 
There are 37 BIDs operating across 
Scotland, collectively they have raised 
£41.3 million from the private sector  
since 2008; invested into their  
respective BID areas.

Twelve BIDs have run their first five-year term; all of them 
have voted to renew for a further five-year term. Falkirk 
is now on its 3rd BID term. The Go Forth BID will give 
businesses a unified voice and the financial means to shape 
the future direction and development of their city centre. 

A BID does not replace Stirling Council’s obligations – it 
supports additional benefits decided on by you and the 
other businesses in the BID area.

A BID generates the financial resources to fund a 
programme of agreed projects and services within the 
city centre. The projects and services are determined by 
consulting with the businesses, to identify their issues and 
concerns.

BIDs are developed, managed and paid for by the private 
sector by means of a compulsory levy, set as a percentage 
of a property’s rateable value. Eligible persons in the 
proposed BID area must vote in favour of the BID before 
it can be established. Each eligible person liable to pay the 
BID levy will be able to vote on the introduction of the Go 
Forth BID.

Go Forth BID Levy - 1.25% of Rateable Value

Stirling is well placed for future growth 
and success. The combination of its 
heritage, unique landmarks, diverse 
business sector and well-respected 
University offer a solid foundation 
to build upon. The city’s geographic 
location is equally important; fast links 
to Edinburgh and Glasgow and being the 
gateway to the Highlands makes Stirling 
a very attractive location for inward 
investment and a great place to live,  
work and visit.

Stirling has already been raising its profile across Scotland 
and the rest of the UK through the recently approved 
‘Stirling City Region Deal.’ This initiative will see 
enormous investment into Stirling’s infrastructure over 
the next decade, but importantly this will be focussed on 
delivering large-scale projects, such as the redevelopment 
of the river area in the city centre.

It is vital that the businesses in the city centre position 
themselves to work in tandem with Stirling Council and 
other stakeholders who make up the City Deal, in order 
to maximise the opportunity. A BID is the perfect vehicle 
to propel the city centre businesses into this collaboration 
and ensure that they have a serious part to play in future 
developments that affect them.

Other Scottish towns and cities have a head start, having 
already set up BIDs to attract greater number of visitors, 
workers and businesses to them. Stirling needs to take 
similar actions and promote the great many benefits the 
city can offer. Go Forth offers one of the vehicles that 
can bring about the necessary changes to better promote 
the city centre, adding to a stronger partnership to the 
promotion of Stirling. The vibrancy of the city centre is an 
essential part of attracting these people to Stirling instead 
of other destinations.

Go Forth will be a collective of over 560 city centre 
businesses, united in a common cause for a successful  
and vibrant Stirling City Centre.

Rateable Value
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Visit our website for further information
GoForthStirling.co.uk



I’ve been in Stirling for 16 years and love 
the city centre. We’ve just completed a 
£100,000 refit of our salon and that’s how 
much I believe in the future of Stirling. 
As a group of businesses we could raise 
up to £1.6m, which is amazing as we 
get the decision on how to reinvest that 
money into our city centre. It makes it 
almost a no brainer that we should all be 
chipping in a tiny amount to make 
that big number work. Will Fleeson

Rainbow Room International
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Objectives of Go Forth 
Stirling BID

Reasons to support a BID 
in Stirling City Centre

Local businesses decide and direct what 
improvements they want for the area to 
improve the local economy. The business 
community as a whole is represented and 
has a voice on issues affecting the area 
in which they trade; be it environment, 
cleanliness, safety and security or perhaps 
more importantly the future long term 
direction, development and prosperity  
of the city. 

As well as providing a strong local partnership, BIDs fund 
an agreed set of targeted projects and services designed to 
improve the city centre and make it a more desirable place 
to visit, live and work in.

The Go Forth BID company can be used to lever in 
additional funding that is not available to individual 
businesses, unregulated trade associations or, in some 
cases, the local authority for further projects. In fact 
Scottish BIDs have successfully raised additional funding 
from external sources, equating to 47p for every £1 of levy. 
monies raised.

The BID fund is ring-fenced for use only in the BID area, 
and can only be drawn down by the directors of the BID 
Company. The levy is not an additional source of funding 
for Stirling Council. 

BIDs have a proven track record in championing business 
concerns with the Scottish Government, Local Councils, 
Police and other public bodies. They offer a recognised 
and respected voice with the ability to talk to the right 
people, in the right place at the right time.

• Improve the economic 
 opportunities for city centre 
 businesses 

• Increase footfall in all parts 
 of the BID area 

• Make the levy cost of the BID  
 ‘cost neutral’ for each paying  
 business; through group 
 procurement initiatives and  
 added value services 

• Identify and address the specific 
 issues faced by individual sectors

• Promote better relationships  
 amongst the BID business  
 community and with Stirling 
 Council and wider community 
 

Scottish BIDs have attracted additional 
investment from external bodies, 
equating to 47p for every £1 of levy

• Represent the interests of the BID 
 businesses when marketing the city 
 to a local, regional, national and 
 international audience 

• Align the BID businesses into a 
 strong community that has a 
 unified voice and well respected 
 point of view  

• Support local voluntary groups 
 whose aims align with the BID
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BID Area Map

Albert Place
Allan Park
Back Walk
Baker Street
Barnton Street
Bow Street
Broad Street
Burghmuir Retail Park
Castle Wynd
Corn Exchange Road
Dalgleish Court
Dumbarton Road
Forthside Way
Friars Street
Goosecroft Road
Irvine Place
Jail Wynd
King Street

STIRLING

The following streets were selected by the 
BID Steering Group to be included in the 
Stirling City Centre BID. 

It was felt that the proposed Go Forth BID area has 
an intuitive city centre boundary that would be easily 
recognised; containing mainly commercial streets  
within the city centre, excluding streets with high 
residential dominance and provides a sensible link to  
the key elements of the city centre i.e. Top of The Town, 
retail, leisure and business services and The Thistles 
Shopping Centre. 

There are circa 394 properties located in the BID area 
that will be entitled to vote in the BID postal ballot.

Mar Place
Maxwell Place
Murray Place
Pitt Terrace
Port Street
Prince's Street
Queen Street
St John Street
St Mary's Wynd 
Spittal Street
Station Road
Stirling Arcade
Stirling Castle
The Thistles
Upper Craigs
Viewfield Place
Viewfield Street
Wellgreen Road

£1.6 million will be raised by the BID 
businesses over the first five year term. 
A big number to make a big difference!



Stirling BID: City Centre Business Plan 2017 13Stirling BID: City Centre Business Plan 2017

What is Go Forth going to do?

The Go Forth Stirling city centre BID will 
raise £1.6 million to spend on business 
focussed projects and services to improve 
the city centre over its five-year term. It 
will also represent the 394 businesses 
from the BID area, ensuring they are fully 
involved in all forthcoming projects that 
affect the city centre.

In addition to the steering group’s input we have collated 
the feedback from both research surveys and our face-to-
face discussions with local businesses to shape the  
projects and services Go Forth will deliver; if the ballot  
is successful. 

The projects and services will be based on the following 
themes of (i) The Big Ideas, increasing footfall and 
spend across the city centre; (ii) Improving the City’s 
Environment, making Stirling a better place; (iii) 
Providing business Support, practical help that makes a 
difference. Collaborating with Stirling Council and other 
stakeholders is included within the management costs. 

The BID Company Board will have the authority to 
adapt or alter the projects and services from year to year 
to reflect any change in economic circumstances or any 
new opportunities that may arise. This will always be 
undertaken in the best interests of the levy payers and 
without recourse to an alteration ballot.

The consultation process clearly indicates 
that the majority want to see big ideas in 
Stirling city centre, and it is our desire to 
create some really meaningful projects 
that make a real difference to the BID 
businesses. The main outcome of these 
initiatives is to generate an increase in 
both footfall and pounds spent across 
the BID area.

Increasing Footfall and Spend

The Big Ideas:
Free WI-FI
Offering a free Wi-Fi network in the city centre area to 
everyone; locals and visitors. The provision of a superfast 
internet connection for users can be achieved through a 
partnership with Stirling Council; they can help with the 
infrastructure while GoForth manages the day-to-day 
activity and data. 

The outcome of this project would be to provide an 
ever-increasing database of email addresses and contacts 
that the BID businesses could market to via a Go Forth 
platform. A conservative estimate would be over 100,000 
sign ups in year one!  

2016 research by Destination Stirling confirmed that fast 
free Wi-Fi is a major requirement for visitors to Stirling.
The opportunity for BID businesses to market their 
products and services to the Wi-Fi user database would 
create a highly valuable marketing tool. Further data 
capture devices such as competitions and questionnaires 
would result in more detailed user data, creating a rich 
dataset that could be filtered by relevant audience groups.

The value of the database could also be leveraged by the 
Go Forth BID Company through partnerships with 
external organisations. This would provide a valuable 
income stream, benefitting the BID businesses and 
allowing further investment to be made back into the  
BID area.

Creating a superfast Wi-Fi network is possible by linking 
the city’s proposed system into Stirling’s new Gigabit 
infrastructure. This would allow users to access the 
internet at speeds currently faster than their mobile 
provider can offer. This level of speed would entice people 
to use the public Wi-Fi over other services, ensuring a 
high number of sign ups.

Key outcomes
• Super fast free Wi-Fi for all city centre visitors
• Increased footfall across city centre streets
• Ever increasing database of marketing contacts
• Filtered groups allow marketing of specific  

products and services
• Greater exposure of BID businesses to Stirling visitors
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The Big Ideas:
Land Train
A land train is, as the name suggests, a train that runs 
on the road. The idea behind this project would be to 
stimulate greater exposure to all parts of the city centre 
by having the train follow a predetermined route that has 
stops around the city centre. The outcome should be an 
increased level of footfall and spend around each stop;  
this would be measured to ensure value for money. 

The use of land trains in city centre locations is wide 
spread and increasing across the UK and Europe. The 
combination of historic streets and buildings around 
Stirling makes it an ideal candidate for the introduction 
of a land train.

A dedicated city centre map showing the route of the 
land train would be produced. This map would also have 
detailed area information relating to each train stop 
along the route. By publishing information on each area 
travellers would be encouraged to explore the different 
parts of the city centre. 

A range of response mechanisms will be linked to the 
use of the land train so that Go Forth can measure the 
economic impact of the service and report back to the  
BID businesses. An initial trial of the service will also 
ensure it is a value for money scheme.

Key outcomes
• New visitor attraction
• Increased footfall across city centre streets
• Greater exposure of BID businesses to Stirling visitors
• Encourage new visitors and shoppers to city centre

Increasing Footfall and Spend

The Big Ideas:
Winter Festival
Encouraging more footfall and spend across the Go Forth 
BID area is an all-year round challenge, especially over 
the winter months. The rise in popularity of Christmas 
markets and winter festivals across the UK are a proven 
method of delivering the increased footfall we are seeking 
to deliver in Stirling. These initiatives attract visitors into 
city centres because they offer a mix of retail and leisure 
opportunities not normally available. 

It is our intention to make Stirling a recognised 
destination for its Winter Festival, which would initially 
run between October and February, from 2018. Our plans 
will complement Stirling’s events strategy and will allow 
us to collaborate with other city centre partners to deliver 
a much more dynamic and focussed series of activities. 
We are looking to create some real WOW factor with our 
winter festival including innovative lighting of city centre 
buildings.

The final programme of events will need to be finalised in 
partnership with the BID businesses to ensure we deliver 
a festival that benefits the city centre as a whole. The ideas 
we are looking to include are:

• Light Shows
• Street Markets
• Ice Rink
• Scottish Food Festival
• Pop-up Music Venues
• Family Fun Days
• Street Entertainment
• Music Festival
• Street Art

Key outcomes
• New visitor attractions and improved experiences
• Increased footfall across city centre streets
• Greater exposure of BID businesses to Stirling visitors
• Encourage new visitors and shoppers to city centre
• Greater loyalty to Stirling
• Raise the profile and widen appeal of the city centre

Big events equal big impact 
for city centre economies

Durham Lumiere light festival
• 200,000 visitors
• Additional £10 million into the local economy 

Aberdeen Christmas Village
• Additional £21 million into the local economy 

York Christmas Festival
• 2,000,000 visitors in December
• £50 million spent by visitors



History trails
Stirling has an impressive cultural heritage and wide 
array of architecturally important buildings. These assets 
provide the city centre businesses with a real opportunity 
to better engage with both the local population and 
visitors alike. Go Forth Stirling will work with all the 
relevant organisations involved with Stirling’s heritage, to 
create a rich visitor experience that utilises physical and 
digital technology to tell the story of Stirling’s history.

Interest in Stirling’s history and exploring the various 
sites across the city are popular activities; research 
undertaken by Destination Stirling has identified this. The 
introduction of ‘way finding trails’ that use both physical 
signage and digital technology, to guide people around the 
city on a history tour, will encourage visitors to explore 
more parts of the city centre and discover what each area 
has to offer.

The signposting of these routes will be clearly marked 
and would use a combination of pavement plaques and 
traditional signs, supported with a printed map. The trails 
would also be accessible via the use of an internet enabled 
smart phone, offering visitors a digital experience too. 

The technology capable of delivering an engaging 
digital experience for visitors is moving quickly, such as 
augmented reality viewers. These enable participants to 
see a different view of the world via their smart phone; 
imagine seeing how a building or street looked 100 years 
ago by accessing archive photos of your location.

Stirling has set out its ambition to become Scotland’s 
leading digital city in the ‘Stirling City Region Deal’ plan, 
attracting businesses from the technology sector to setup 
or move to Stirling.  

Influence marketing strategies
Go Forth Stirling would work very closely with the 
relevant organisations involved in marketing Stirling. 
Improving the communication with these groups and 
organisations will enable Go Forth to influence the 
marketing initiatives of the city centre.  

The proposed ideas Go Forth has for the city centre would 
be key to any discussions; ensuring attractions such as the 
Land Train and Winter Festival are always communicated 
effectively to the variety of audiences. The main aim would 
be to promote Stirling city centre as a great place to visit, 
live and work in.

More coaches
Go Forth Stirling would target travel companies and 
market the city centre to them, encouraging coach parties 
to stay longer and experience the wider city centre and 
what it has to offer. 

In addition to this activity Go Forth would work closely 
with Stirling Council to identify and create better 
transport links and parking for visiting coach parties. 
Other cities who have made themselves ‘coach friendly’ 
have benefitted from increased visitor numbers and have 
experienced a positive economic impact.

Cleaner - Keep Scotland Beautiful 
During the first 100 days of the BID, Keep Scotland 
Beautiful will be contracted to design and create an 
audit methodology and award scheme for assessing and 
reporting the environmental quality of Stirling city centre 
and to make recommendations for improvements. The 
audit will give Go Forth a Cleanliness Index Score for 
its streets, an overall Environmental Excellence Award 
score and a detailed Action Plan for improvements. The 
audit follows the themes of  (i) First Impressions Matter 
(ii) Assessment of waste management (iii) BID as part of 
the community.  The fieldwork will be completed within 
4 weeks of the BID company setup and results will be 
reported in full on GoForthStirling.co.uk to benchmark 
where the BID is starting from in improving the city’s 
environment.  The Action Plan will demonstrate to the 
public that Go Forth Stirling considers the cleanliness, 
ambience, public perception and environmental quality 
to be a high priority. It will also demonstrate to other 
stakeholders that Go Forth Stirling is genuine in its 
commitment to improve and maintain the high standards 
of environmental performance.

Good looking
Work on a Stirling in Bloom programme and engage with 
the local community to participate and feel proud of their 
city centre. Identify locations where planting can be used 
to enhance the city centre. The careful selection of plants 
can ensure an attractive display year-round.

No waste
Working in partnership with Zero Waste Scotland, all 
businesses across the BID area could participate in an 
audit to reduce the amount of trade bins they currently 
use. This could save money and prevent recyclable 
materials from going to landfill. There is also a proposal 
to work with The Thistles shopping centre towards a city 
centre wide cardboard recycling scheme. Go Forth Stirling 
will embrace the principles of a circular economy.

Safe and Secure
Go Forth will coordinate your input and local knowledge 
for a city centre wide scheme to promote a safer more 
secure environment; both during the day and throughout 
the evening to improve the night-time economy. Working 
with Stirling Council, Police and existing community 
wardens, we will provide your feedback and advice to 
create effective initiatives that help people feel safe and 
secure when visiting Stirling. This will include improved 
ambient lighting in dark streets so people feel safer.

A business voice to Police Scotland
Working closely with Stirling Council’s ‘Place 
Development Manager’ and other agencies, Go Forth will 
be a respected voice to highlight ongoing city centre issues 
to senior members of the police, to get your issues heard 
and acted upon. Go Forth Stirling will be inviting a senior 
member of the police onto the BID board of directors as a 
direct line of communication to facilitate this.

Vacant properties
Go Forth will work to bring empty shop units into 
temporary use for ‘pop up’ shops, temporary spaces, new 
cultural activity and other innovative use of space. Using 
the influence of the BID and a collaborative approach with 
Stirling Council, we will be able to help to avoid red tape 
and time delays to get projects up and running.

Help attract new retailers into the city centre.
Go Forth Stirling will also take a pro-active approach 
to help fill empty units. We will provide coordinated 
feedback to Stirling Council’s economic regeneration 
department about the type of businesses and brands 
names that you want to see in Stirling. We will ensure 
that all BID activity is recorded and centrally available to 
the real estate directors of national retailers; the people 
who decide where to locate their national brands. We will 
also maintain a fully accurate database for all available 
units and property owners as an additional resource for 
business owners considering a move to Stirling.

Removal of V boards
Go Forth Stirling will recommend to Stirling Council 
that protruding V boards are removed from all vacant 
properties in the city centre to improve the look and feel of 
the city's streets. This strategy has proven to work in other 
BID areas.
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Reasons to support a BID 
in Stirling City Centre
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Increasing Footfall and spend City Environment



1. Buy better
The creation of a BID would bring together over 560 
businesses with common purchasing requirements such as 
energy, banking and telephony. It is the aim of Go Forth to 
leverage this purchasing power and deliver savings across 
key areas. It is highly conceivable that these savings would 
amount to more than the BID levy paid by the businesses 
taking part. A trial with a number of traders has already 
proved a success when they came together to negotiate 
better banking terms for card payments. 

2. Training and development
Go Forth will assist the BID businesses with practical 
training opportunities that deliver tangible results. The 
creation and provision of tailored training that is sector 
specific is one example. Go Forth would likely be able 
to attract external investment to provide these types 
of support programmes. In the first year of the BID 
term, relevant training providers and funders will be 
approached with a view to start to implement the support 
programmes in 2018. Any new training programmes are 
those that are currently not delivered and will be focused 
on key areas of concern to traders such as e-commerce. 
City centre businesses have already indicated an interest 
in developing their business through online trading and 
social media marketing.

3. Electronic loyalty card and gift card 
Other BID companies have successfully developed 
customer loyalty schemes in their areas. Go Forth 
Stirling will look to establish a city centre wide scheme 
that provides benefits for shoppers and business owners. 
An electronic 'gift card' is also a possibility. This would 
transact via existing payment infrastructure such as PDQ 
terminals; unused gift cards would provide income to 
participating retailers. Go Forth Stirling will investigate 
the technologies on the market and shortlist those that are 
best suited to BID businesses and Stirling city centre.

4. Online reporting tool 
The collation and reporting of issues affecting BID 
businesses to the relevant organisations, such as Police 
Scotland and Stirling Council will be an important part of 
Go Forth's day to day operations. A common complaint is 
that issues are reported but often no feedback is received 
or visible action witnessed. An online platform will be 
created to collect and track all communications, this 
will enable Go Forth to forward queries to the correct 
organisation, follow up on reported issues and provide 
updates through to any conclusion. Every business would 
have access to the system via a unique, private login. 

This online platform could be extended to capture 
suggestions and ideas, becoming a private forum where 
the BID businesses can express their thoughts. This and 
other communication conduits into the BID management 
board would be a priority of the new BID Company.

Collective purchasing could save you 
more than the levy actually costs!
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Objectives of GoForth 
Stirling BID

Reasons to support a BID 
in Stirling City Centre
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Business Support Research:
Stage one & two surveys

Stage One Survey

Throughout June and August 2016 we 
interviewed over 180 local and national 
businesses that operate in Stirling city 
centre. We asked them how they felt  
about a number of issues. 

Over 85% of respondents said they want  
to work together with other businesses
and organisations in the city centre. 

Over 46% were undecided or didn’t feel 
positive about the city centre’s future.

Stage Two Survey

November 2016 through into January 
2017 saw the circulation of the stage two  
surveys across the proposed BID area.  
This survey was a more in-depth 
questionnaire designed to identify the 
key issues for businesses and what they 
wanted to be addressed in the city centre. 

95%
 

89%

84%

83%
 

73%

69%

64%

63%

27%

Over 95% said they would support the  
introduction of Free Wi-Fi in the city centre.  

Over 89% of you would like the empty shops to 
be ‘actively’ marketed to find good new tenants.  

Over 84% would support the introduction  
of more events in the city centre.  

Over 83% of you would like all small  
maintenance work tackled to improve 
the city centre.  

Over 73% would support the idea of a  
Land Train. 

Over 69% of you don’t feel there is enough 
Police presence in the city centre. However, over 
87% said they feel safe during the day but over 
45% did not feel safe at night. And under 24% 
feel that anti-social behaviour is under control. 

Over 64% said they want more customers  
for their business. 

Over 63% are not happy with the way the city 
centre is currently managed.

Only 27% of respondents agree there is a clear 
plan to develop the city centre.  

560 BID businesses = BIG buying power



Zahir Haider
Computer Division

“When the first vote was being discussed 
we were caught between our tenants in 
Upper Craigs and ourselves as landlords. 
We thought it was not fair on smaller 
businesses. It is clear from what is now 
being put forward, that you have listened 
and positive steps have been taken. I  
think it deserves a chance this time”
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Objectives of GoForth 
Stirling BID

Reasons to support a BID 
in Stirling City Centre
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Local Business Leaders

Paula Demarco
La Ciociara 

“We’ve been working in Stirling for the 
last 17 years and I live in the south side 
of Glasgow area, so I’ve seen first-hand 
how businesses have benefitted in the 
Giffnock Village BID. A BID for Stirling 
can only improve things for the better as 
we have a lovely city centre with lots of 
things for people to see. I think business 
owners should come together to get things 
moving in Stirling. Tourists tell us it’s a 
lovely city, but it gets to a certain point at 
night and they tell us there is nothing to 
do. As business owners we need to  
change that.”

Araf Hamid
Urban Bubble

“Although my business is quite new in 
the city centre, I feel confident that it 
can prosper because I see Stirling has 
great potential. I’ve found Stirling to be a 
welcoming and friendly place, but we just 
need to promote the city centre more to 
bring people in on a more regular basis. 
I hope the BID can help achieve that, so 
that’s why I’m supporting it.” 

Josie Day
Stirling Art

Stirling city centre could use a burst of 
positive energy and who better to provide 
that boost than the people who own and 
manage the businesses. We are the life 
and soul of the city centre and by pooling 
our passion and investing a little money, 
the strength in our number means we're 
taking control, rather than waiting for 
someone else to make things happen. BID 
provides a ready-made structure and I 
can't think of a single positive reason why 
we shouldn't push it to the limit.



£41.3 million raised 
by Scottish BIDs 
since 2008
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Aberdeen

Alloa

Bathgate

Falkirk

Oban
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Milngavie
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Dunfermline
Kirkcaldy

St Andrews

Inverness

Crieff

Edinburgh
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Dunoon

Elgin

Kirkwall

BIDs have a proven track record of attracting and raising 
additional external funding for their respective areas. 
Across the Scottish BIDs this equates to an average of 47p 
for every £1 of levy raised. It is an approach that Go Forth 
Stirling will follow; using the projected five year levy fund 
of £1.6 million to inspire and attract additional inward 
investment to benefit the BID area further. 

In the table below are examples of the levys raised by BIDs 
and the extra funding they have managed to secure.

Additional £19.6 million leveraged from 
external bodies... 47p for every £1

City/Town Five Year Levy Income Additional External Funding

Aberdeen £4,000,000 £2475,000

Crieff £500,000 £205,000

Edinburgh BIDs £6,209,176 £973,130

Dunfermline £868,000 £485,000

Falkirk £930,000 £465,000
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BID Levy Income

The BID process is strictly governed by Scottish 
Government legislation and regulation. Consequently, 
when a majority vote is achieved the levy becomes payable 
by all eligible occupiers (the person liable to pay the non-
domestic rates), with the exception of vacant or empty 
properties where the property owner will be liable for the 
levy payment. The following levy rules have been agreed 
by the BID Steering Group.

Who will pay the levy?
A BID levy is an equitable and fair way of funding 
additional projects and services, which Stirling Council 
and other statutory bodies are not required to provide. It 
has been agreed by the Go Forth BID Steering Group that 
the levy rate will be a percentage based on the rateable 
value of the property on 31st March 2017, calculated before 
the 2017 rates revaluation. There will be no increase in 
the levy amount during the term of the BID. The BID levy 
will be paid by the occupier (the eligible person liable to 
pay the non-domestic rates), however, the property owner 
will be liable to pay the levy where a property is vacant 
on the day the levy invoice is issued and for all the period 
thereafter when the property is vacant. 

• There are 394 eligible commercial properties in the 
BID area, the cumulative total of their levy charges 
will generate approximately £325,000 per annum for 
the Go Forth BID; an estimated £1.6m over five years. 

• The levy must be paid in full within 28 days from 
the date of the levy invoice or in two instalments by 
arrangement with Stirling Council, the billing body. 

• If there is a change in occupier within a property,  
the property owner will be liable to pay the levy 
until a new occupier is found. 

• Any new commercial development, sub-division of 
existing properties or merging of properties or new 
business with a non-domestic rateable valuation 
coming into the BID area during the five year term  
of the BID will be liable for the BID Levy.  

• If the property is vacant or empty on the date the levy 
is issued and for any subsequent vacant periods, the 
property owner will be liable for the full levy amount.

Exclusions to the Levy
Following a  ‘Yes’ vote for the Go Forth BID, all eligible 
persons will pay the levy, with some exceptions. You told 
us it was unfair that smaller businesses had to pay the levy, 
so businesses with a rateable value of £10,000 or less will 
pay nothing, but will also not have a vote.  Also exempt 
from paying the levy are: Places of Worship, Health Care 
Centres, Nursing Homes and Housing Associations.

How much will the Levy be?
The levy will be set up to a maximum of 1.25% of the 
rateable value (RV) of all eligible properties. Irrespective 
of size, all persons liable for the levy will be paying the 
same percentage. There will not be banded rates offering 
larger businesses a lower percentage rate. The rateable 
value of the property is set by the Scottish Rate Assessors 
(www.saa.gov.uk); the levy payments are not linked to 
what businesses actually pay in rates but are based on the 
rateable value of the property.

The levy funds raised will be used to deliver the agreed 
Business Plan. The BID Budget table outlines the possible 
maximum levy that will be sufficient to deliver the projects 
and services in the proposed Business Plan.

Our statistics show that 52% of the revenue raised from 
the levy will come from National retailers within The 
Thistles shopping centre. This will not mean that there  
is any bias towards these businesses or additional  
activity within the Thistles; Go Forth is a BID for the 
whole city centre. 

Additional funding opportunities
When successful, the BID Company would seek further 
grant funding from various well established sources; using 
the BID fund as a means to attract and leverage additional 
funding from public bodies and other sources of funding. 
Any additional funds raised can be put towards the 
agreed projects or used for specific one off projects that 
businesses feel the city centre requires.

The potential additonal funding Go Forth could raise, 
based on the 47p in the £1 figure, would be an additional 
£763,750 over the five-year period. Add the levy revenue 
to this and the total investment funds raised is potentially 
over £2.38 million – for projects chosen by Stirling city 
centre businesses.

Enforcement and collection of the Levy
The Go Forth BID company will appoint Stirling Council 
as the billing body if the ballot is successful. The Council 
will be, by law, the billing authority for the GoForth 
Business Improvement District, which means it is 
responsible for the collection of BID levies. The Council  
is not responsible for providing the BID services, these are 
provided exclusively by the Go Forth BID company.

Following the collection of the BID levies Stirling Council 
will lodge the funds within a Go Forth BID Revenue 
Account. The BID levy can only be drawn down by the 
Board of Directors of the GoForth BID to allow the 
delivery of the Business Plan. All BID invoices will clearly 
state that it is specifically for `Go Forth Stirling Business 
Improvement District’ Investment Levy’. The Go Forth 
BID Revenue Account and levy funds cannot be accessed 
by Stirling Council nor can it be used by the Council as an 
additional source of income.

In the event of any non-payment of the Go Forth BID 
levy the Council will take enforcement action to secure 
payment, in a similar way to the collection of non-
domestic rates. It will be strongly pursued by Stirling 
Council, as the billing authority, using the recovery 
powers available to them. This process will ensure 
complete fairness for all the businesses that have paid. 
Stirling Council will be entitled to charge an additional  
fee to the levy amount to meet any additional costs 
incurred in the recovery of the levy.

Legal agreement
In addition to the Baseline Services agreement there 
will be an Operating Agreement between the Go Forth 
BID company and Stirling Council that will define the 
contractual arrangements between the two organisations, 
including the process, procedures and enforcement of levy 
collection, undertaken by Stirling Council. This procedure 
demonstrates safe and transparent processes for BID 
investment levy revenues (This is the ring fenced funding 
that is passed to the BID company to deliver the Business 
Plan and operate the BID).

“As of March 2017, evidence 
shows that for every £1 of levy 
collected, £0.47 is levered in 

from other funds and income 
sources should the BID 

progress.”  

Ian Davidson Porter 
(Director of BIDs Scotland) 

Levy Paid Annually
Example: £15,000 rateable value = £187,50
1.25% Option to pay in two installments



We are all passionate about Stirling and 
believe we can help make the city more 
vibrant. A city that is a better place to 
visit, live and work in. A BID can help 
achieve this. Stirling has already become 
far more important in the eyes of the 
UK and Scottish Governments with the 
new City Deal project. Better funding, 
investment and recognition of the City’s 
potential is on the way! We are ready to 
start making a difference, are you?
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BID BudgetBaseline Services

It is important that the activity of the Go Forth BID 
company represents added value beyond the statutory 
services already provided in the BID area. Go Forth will 
carry out an annual review of services provided and work 
with Stirling Council and other stakeholders to ensure 
standards and quality are maintained as agreed with the 
BID. The services currently provided and relevant to the 
Go Forth Stirling BID are contained within a detailed 
Baseline Services document and are summarised below.

Stirling Council Statutory Discretionary

Environment 
 

Servicing litter bins
Street sweeping (manual)
Street sweeping (mechanical)
Road channel sweeping
Fixed penalty notices/litter/fly-tipping/dog fouling

Pressure Washing & Chewing gum removal
Graffiti removal and fly-posting
Soft landscaping and maintenance 
e.g. planting

Roads, pavements 
and traffic

Road, footway and street furniture 
maintenance
Street lighting
Winter service e.g. Snow, ice
Parking (on street and council car parks)
Road network management, maintenance  
and road safety (excluding trunk roads)

Park & Ride

Waste Residential waste collection
Commercial waste and recycling
Resident recycling points and resident  
recycling collection

Safety Anti social behaviour enforcement Public space CCTV

General services Environmental health
Trading standards
Licensing
Building standards

Economic development

Stirling Enterprise 
(STEP)

Business support

Destination Stir-
ling

Destination management, promotion and 
development of the Stirling tourism offer

Police Scotland Policing Services

Historic Scotland Key attraction management, Stirling 
Castle (through Scottish ministers)

INCOME Year 1 Year 2 Year 3 Year 4 Year 5 Total

BID Levy £325,000 £325,000 £325,000 £325,000 £325,000 £1,625,000

The Big Ideas to 
increase Footfall

148,000 148,000 148,000 148,000 148,000 £740,000

The City’s  
Environment

58,500 58,500 58,500 58,500 58,500 £292,500

Business  
Support

16,250 16,250 16,250 16,250 16,250 £81,250

Monitoring  
& Evaluation

11,000 11,000 11,000 11,000 11,000 £55,000

Operating Costs 75,000 75,000 75,000 75,000 75,000 £375,000

Contingency  
(5% of income) 
industry
standard

16,250 16,250 16,250 16,250 16,250 £81,250

Total £325,000 £325,000 £325,000 £325,000 £325,000 £1,625,000

Environmental improvement will be a key subject for 
a city centre management and maintenance group, 
established by the Go Forth BID Company and 
Environment Services within Stirling Council.

Note: Statutory services are those services that are 
r̀equired` to be provided. Discretionary services are 

by definition not statutorily required. 

The BID Steering Group has chosen to use a percentage 
of rateable value structure, shown below, to calculate the 
levy charged. The levy payments must equal the amount 
required to deliver the Business Plan. A fixed percentage 
system was chosen as the fairest way of funding the 
Business Plan; every business pays the same percentage 
rate no matter how big or small they are. 

To deliver the Business Plan and accommodate the  
‘below £10k exemption,’ a levy of 1.25% was set.
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GovernanceThe Ballot Process

Subject KPI Source Measure Frequency

Vacancy rates Reduction  
in vacancies

BID % increase/decrease Quarterly

Footfall Increase BID % increase / decrease on index Monthly

Environment LEAMs  
(Local Environmental 
Audit and Management 
System)

BID % increase / decrease in 
LEAM’s score

Annual

Events, Promotion 
and Marketing

Footfall over event 
period

BID % increase / decrease By event and  
campaign

Promotion Media coverage BID positive column centimetres of 
coverage, based on comparison 
of cost of same advertising space

By event and  
campaign

Safety Police Scotland 
Crime Stats

BID via Police 
Scotland

City Centre Crime and ASB 
against trend

Qtly

Access Car Parking and 
public transport 
utilisation

BID via SC / 
The Thistles

% use of car parking 
% access by travel mode

Annual

Perceptions Business and Public 
perception of safety

BID % increase/decrease against 
baseline

Annual

Business perception 
of annual events

BID +/- perception of BID members Annual

Business perception 
of operating  
environment

BID % increase/decrease against 
baseline

Annual

Employment City centre as  
employment hub

BID % increase/decrease against 
baseline

Annual

City Centre  
health check

Generic vibrancy, 
vitality and viability 
of city centre

BID % increase/decrease by theme 
against national KPIs model  
Keep Scotland Beautiful

Years, 1, 3 and 5

Measuring Performance 

The BID company will monitor and measure the 
performance and impact of the BID through a number of 
quantifiable and measurable Key Performance Indicators 
(KPIs). This process will not only measure success of the 
BID, but also provide information that will be key to 
decision making within the 5 year life of the BID.

The Ballot Process
Ballot papers will be issued to every eligible person in the 
BID area 42 days before the final ballot date; voting papers 
will be issued from 23/05/17. The Ballot papers, together 
with a copy of the BID Business Plan will be posted to the 
eligible person responsible for casting a vote within their 
business. The BID ballot is a confidential postal ballot 
conducted by Stirling Council on behalf of Stirling BID 
and in accordance with Scottish BID legislation. Where an 
eligible property is vacant the voting papers will be sent to 
the property owner.

The final date for all ballot papers to be returned is 5pm on 
04/07/17. Papers received after this date and time will be 
deemed null and void.

Voting papers are easy to complete, simply place a cross on 
either ‘Yes’ or ‘No’ to the question ‘Are you in favour of a 
BID?’ The ballot paper must then be signed by the person 
eligible to vote and returned in the pre-paid envelope.

For the ballot to be successful there must be a minimum of 
25% “turn-out” (headcount) by number of eligible persons 
and by combined rateable value. Of those that vote, over 
50% by number of ballots and 50% by combined rateable 
value must vote in favour of the BID.

All eligible persons (those persons liable to pay non 
domestic rates) will have one vote or where a person is 
liable for non-domestic rates for more than one property, 
that individual shall be eligible to cast more than one vote. 
However they will be required to pay the levy for each of 
the properties that they occupy and all ballot papers must 
be returned for each vote to count.

The ballot papers will be counted on 05/07/17 and 
the results announced by the Stirling Council within 
one week. Following a successful ballot, the BID will 
commence on 01/09/2017 and will run for a period of  
five years until the 31/08/2022.

The BID Company
Following a successful `YES` vote, a not-for-profit 
company, limited by guarantee, will be established with 
a board of up to twelve volunteer directors. The current 
registered company name at Companies House is called 
Stirling City Centre BID limited; currently a non-trading 
company.  The company will be responsible for delivering 
the Go Forth Stirling BID Business Plan over the first 
five-year term of the BID.  The board of directors will 
be representative of the various business sectors within 
the city centre. The board positions will be voluntary 
and unpaid in line with BID governance arrangements 
throughout Scotland. Places on the board are open to all 
levy payers who have a passion to deliver the BID Business 
Plan, and all levy payers will have an opportunity to 
nominate themselves or someone else as a Director of 
Go Forth Stirling BID, in a wholly transparent selection 
process. Nominations of directors from outside of the BID 
area and of people who do not pay the levy will be strictly 
at the discretion of the Board of Directors.

The current BID Steering Group will remain in place as 
an interim board until the formal board is created. The 
process of board recruitment will commence immediately 
following BID approval, and be established no more 
than three months following the BID ballot declaration. 
The BID board will have the authority to alter or amend 
projects to ensure the effective and efficient operation of 
the company, in response to economic circumstances in 
line with good business practice without the need for an 
alteration ballot. 

Minimising Risk
The BID board will take all necessary steps to minimise 
risk (financial or otherwise). The board will adopt best 
practice in governance and operational procedures and 
be open and transparent in its operations. The company 
will undergo an independent evaluation of its activities 
halfway through its term to ensure it is delivering on the 
projects and services outlined in this plan and complying 
with all requirements of BID operation. 

BID Management and Operation
Due to the breadth of activities levy payers will not have 
the capacity themselves to deliver the BID, a GoForth 
Stirling management team will be recruited to run the 
day-to-day operation of the BID and deliver the projects 
within the Business Plan. The management team will 
report to the board of directors, and also be the BID 
company’s first point of contact for levy paying businesses.
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BID Development Group
And Timetable

Communicating with  
BID Members

Communication in a clear and transparent manner will 
be a key element of BID activity and success. Clear and 
concise information is of value to businesses in improving 
knowledge of the city centre, keeping businesses abreast 
with generic local/national city centre issues and also 
providing information that can inform local reporting  
to Head Offices and individual business plans. 

Communication is also a key element of the BID 
governance, to ensure that BID levy payers know the 
activities being undertaken on their behalf by the BID 
Company.

Activity  Mechanism Benefit to BID members

One to One contact Access to BID management 
resource

Direct and informal contact with the Go Forth 
Stirling BID

Business Briefings Regular issues / opportunities 
driven business meetings

Businesses kept up to date with city centre related 
business matters. Increased knowledge will help 
produce better informed decisions for the city 
centre business community .

E-communications Social media Facebook,  
Twitter etc.

Regular awareness of BID activity, exposure of city 
centre to social media audience.

Information, reports and 
research, intelligence on city 
centre. Cross business com-
munication

BID website goforthstirling.co.uk 
and B2B forum/online reporting.

Up to date, relevant information on city centre 
issues. Opportunity for individual businesses to 
communicate across the city centre BID area and 
work with other local business providers.

Providing written updates 
and intelligence for business-
es without access to IT.

Quarterly Newsletter Ensures all businesses within the BID area 
are kept informed regardless of business size or 
online presence.

Informing businesses of BID 
progress and performance

Annual Report Businesses aware of past progress and future plans.

Annual General Meeting The opportunity to meet with BID company Board 
members and provide feedback.

The BID development phase required to create the BID 
plans and to make key decisions on the elements within 
this Business Plan, have been undertaken by a voluntary 
development group. They have given their time willingly 
and without payment or recompense to support, advise 
and make decisions on the development of the BID 
proposal. The following people are involved in the  
steering group for Go Forth Stirling:-

Peter Betts, Debenhams (chair)
Andrew Mitchell, AmCounting (vice-chair)
Phil Byrne, The Thistles Shopping Centre (vice-chair)
Gordon Hendry, Trend Clothing 
Alan Rodgers, Our Place café
David Black, Stirling City Heritage Trust

We encourage other business owners to join the steering 
group and help shape the future of the Go Forth Business 
Improvement District.

BIDs Scotland and Stirling Council have provided the 
funding to allow a BID development process to take 
place. This funding covers the cost of a BID Development 
manager; all marketing and communications and other 
associated costs. The funding is subject to a signed 
contract and strict rules from BIDS Scotland, who carry 
out regular reviews and checks throughout the process 
to ensure all procedures are being followed correctly and 
funds are only used for the agreed tasks

There are two paid contractors working for Go Forth. The 
BID development manager, local business owner, Tony 
I’Anson and Stirling based marketer David Gowen. The 
BID Steering Group has prioritised the choice of projects 
researched by the BID Project Team. They have chosen 
which projects best suit what you told us you want and 
that fit the budget. 

  Timetable

   Finalised Business Plan sent to 
   Scottish Ministers and Stirling 
   Council

   Business Plan sent to businesses 
   with ballot papers

   Voting period

   Results announced

   Set up BID Company; Invitations  
   to join BID board; Advertise for a 
   BID manager

   BID Company will become active 
   for a 5 year term

  

 14th March 2017
 

 23rd May 2017

 23rd May 2017 – 
 4th July 2017 

 5th July – 
 11th July 2017
 
 12th July –
 31st August 2017

 1st September 2017

Peter Betts
(chair)

Phil Byrne 
(vice-chair)

Andrew Mitchell  
(vice-chair)



GoForthStirling.co.uk

All postal correspondence are being 
directed to the address below:

Go Forth Stirling BID
Unit 9 – 11, RFL House
Anderson Street
Dunblane FK15 9AJ 

info@GoForthStirling.co.uk

Tel: 01786 235 030 

Vote Yes!  
Go Forth  
Stirling


