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I am delighted to introduce the ‘Go Forth 
Stirling next steps’ proposal on behalf of the 
steering group. We believe the opportunity for 
businesses to work together to secure a successful 
future for Stirling City Centre must be grasped. 
In our opinion the introduction of a Business 
Improvement District is the best route to  
achieve this. Whatever business or organisation 
you represent in Stirling, creating a BID will not 
only help you but it will ensure the future is as 
good as it can be for the city centre. If we come 
together under the umbrella of a BID and work 
collaboratively we will achieve far more than 
working on our own.
Peter Betts
Manager, Debenhams

Chairman’s Welcome
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What is a BID?

A Business Improvement District involves 
businesses working together and investing 
collectively in local improvements, 
in addition to those delivered by the 
statutory authorities. There are 36 BIDs 
operating across Scotland.

Twelve BIDs have run their first five-year term - all have 
voted to renew for a further term. Falkirk is now on 
its 3rd BID term. A BID gives businesses a voice in the 
future direction and development of their own business 
environment.

A BID does not replace local authority commitments – 
it supports additional benefits decided on by you and  
the other businesses in the BID area. 

A BID generates the financial resources to fund a 
programme of agreed projects and services within the 
city centre. The projects and services are determined by 
consulting with the businesses, to identify their issues  
and concerns.

Visit our website for further information
GoForthStirling.co.uk

What are the benefits and  
reasons to have a BID?

Introduction Stirling BID: City Centre Business Plan Summary 2017 32

Local businesses decide and direct what 
improvements they want for the area to 
improve the local economy and trade. 
The business community as a whole is 
represented and has a voice on issues 
affecting the area in which they trade;  
be it environment, cleanliness, 
safety and security or perhaps more 
importantly the future long term 
direction, development and prosperity  
of their area.

As well as providing a strong local partnership, BIDs 
fund an agreed set of targeted projects and services that 
improve an area’s reputation.

The BID fund can be used to lever in additional funding 
that is not available to individual businesses, unregulated 
trade associations or, in some cases, the local authority for 
further projects.

The BID fund is ring-fenced for use only in the BID 
area – unlike business rates which are paid to and then 
redistributed by the Scottish Government.

BIDs have a proven track record in both lobbying and 
championing business concerns with the Scottish 
Government, Local Councils, Police and other public 
bodies. They offer a recognised and respected voice with 
the ability to talk to the right people, in the right place at 
the right time.



What are the reasons to  
have a BID for Stirling?

Stirling is well placed for future growth 
and success. The combination of its 
heritage, unique landmarks, diverse 
business sector and well-respected 
University offer a solid foundation 
to build upon. The city’s geographic 
location is equally important; fast links 
to Edinburgh and Glasgow and being 
the gateway to the Highlands makes 
Stirling a very attractive location for 
inward investment and a great place to 
live, work and visit.

Stirling has already been raising its profile across Scotland 
and the rest of the UK through the recently approved 
‘City Deal.’ This initiative will see enormous investment 
into Stirling’s infrastructure over the next decade, but 
importantly this will be focussed on delivering large-scale 
projects, such as the redevelopment of the river area in the 
city centre. 

It is vital that the businesses in the city centre position 
themselves to work in tandem with the local authority and 
other stakeholders who make up the City Deal, in order 
to maximise the opportunity. A BID is the perfect vehicle 
to propel the city centre businesses into this collaboration 
and ensure that they have a serious part to play in future 
developments that affect them.

Other Scottish towns and cities have a head start, having 
already set up BIDs to attract greater number of visitors, 
workers and businesses to them. Stirling needs to take 
similar actions and promote the great many benefits 
the city can offer. Go Forth offers the vehicle that can 
bring about the necessary changes to better promote the 
city. The vibrancy of the city centre is an essential part 
of attracting these people to Stirling instead of other 
destinations.

Go Forth will be a collective of over 560 city centre 
businesses, united in a common cause for a successful  
and vibrant Stirling City Centre.
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Consultation results

Stage One Survey

Throughout June and August 2016 we 
interviewed over 180 local and national 
businesses that operate in Stirling city 
centre. We asked them how they felt about 
a number of issues. 

Over 85% of respondents said they want to 
work together with other businesses
and organisations in the city centre. 

Over 46% were undecided or didn’t feel 
positive about the city centre’s future.

Stage Two Survey

November 2016 through into January 
2017 saw the circulation of the stage two  
surveys across the proposed BID area. This 
survey was a more in-depth questionnaire 
designed to identify the key issues for 
businesses and what they wanted to be 
addressed in the city centre. 

Survey results accurate to 17/01/17
Full and final results published on 
GoForthStirling.co.uk 
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Over 95% said they would support the  
introduction of Free Wi-Fi in the city centre.  

Over 89% of you would like the empty shops to 
be ‘actively’ marketed to find good new tenants.  

Over 84% would support the introduction  
of more events in the city centre.  

Over 83% of you would like all small  
maintenance work tackled to improve 
the city centre.  

Over 73% would support the idea of a  
Land Train. 

Over 69% of you don’t feel there is enough Police 
presence in the city centre. However, over 87% 
said they feel safe during the day but over 45% 
did not feel safe at night. And under 24% feel 
that anti-social behaviour is under control. 

Over 64% said they want more customers  
for their business. 

Over 63% are not happy with the way the city 
centre is currently managed.

Only 27% of respondents agree there is a clear 
plan to develop the city centre.  



What is the Go Forth BID going to do?

In addition to the steering group’s input 
we have collated the feedback from both 
surveys and our face-to-face discussions 
with affected businesses to shape the 
projects and services Go Forth will 
deliver; if the ballot is successful. 

The purpose of this document and the 
open meeting is to gauge your response 
to these proposals and get your feedback. 
Any fresh ideas arising from this process 
can be added or if any of the proposals 
tabled receive an overall negative 
response, they will be removed.

1. The Big ideas –  
Increasing footfall across the city centre 

The consultation process clearly indicates that the majority 
want to see big ideas in Stirling city centre, and it is our 
desire to create some really meaningful projects that make 
a real difference.

FREE Wi-Fi 
Offering a free WiFi network in the city centre area to 
everyone; locals and visitors. The provision of a superfast 
Internet connection for users can be achieved through a 
partnership with Stirling Council; they can help with the 
infrastructure while Go Forth manages the day-to-day 
activity. The outcome of this project would be to provide 
an ever-increasing database of email addresses and 
contacts that the BID businesses could market to via, a  
Go Forth platform. A conservative estimate would be  
over 100K sign ups in year one!

Land train
A land train is as the name suggests a train that runs 
on the road. The idea behind this project would be to 
stimulate greater exposure to all parts of the city centre 
by having the train follow a pre-determined route that has 
stops around the city centre. The outcome should be an 
increased level of footfall around each stop; this would of 
course need to be measured. 

Encourage a ‘different’ type of shopper who doesn’t 
currently use the city centre.

Events, markets and festivals
Plan and create a programme of events across the year 
within the city centre. The popularity of specialist markets 
and focussed events has been proven to dramatically 
increase footfall in other towns and cities across the UK. 
With Go Forth co-ordinating city centre activity alongside 
partners such as Visit Scotland, a comprehensive series of 
interesting events can become a reality; sensitively edited 
to complement the city’s resident businesses.

2. The City’s environment – 
Stirling a better place

Cleaner
Keep Scotland Beautiful will offer independent 
benchmarking audits to measure Stirling’s performance 
at the start of the BID. They will work on improvements 
throughout the five year term to ensure baseline statutory 
obligations are being achieved, and identify areas that can 
be improved.

Good looking
Work on a Stirling in Bloom programme and engage with 
the local community to participate and feel proud of their 
city centre. Identify locations where planting can be used 
to enhance the city centre. The careful selection of plants 
can ensure an attractive display year-round.

No waste 
In partnership with Zero Waste Scotland all businesses 
across the BID area could participate in an audit to reduce 
the amount of trade bins they currently use. This could 
save money and prevent recyclable materials from going to 
landfill. There is also a proposal to work with The Thistles 
shopping centre towards a city centre wide cardboard 
recycling scheme.

Safe and secure
Go Forth would coordinate a city centre wide scheme to 
promote a safer more secure environment; both during the 
day and throughout the evening to improve the night-time 
economy. Working with the local authority, Police and 
community wardens will create initiatives that help people 
feel safe and secure when visiting Stirling.
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3. Business support – 
Help that makes a difference 

Training and development
Go Forth would like to assist the BID businesses with 
practical training opportunities that deliver tangible 
results. The creation and provision of tailored training 
that is sector specific is one example. Go Forth would 
likely be able to attract external investment to provide 
these types of support programmes. 

Buy better
The creation of a BID would bring together over 560 
businesses with common purchasing requirements such as 
energy, banking and telephony. It is the aim of Go Forth to 
leverage this purchasing power and deliver savings across 
key areas. It is highly conceivable that these savings would 
amount to more than the BID levy paid by the businesses 
taking part. A trial with a number of traders has already 
proved a success when they came together to negotiate 
better banking terms for card payments.



We are all passionate about Stirling and 
believe we can help make the city more 
vibrant. A city that is a better place to 
visit, live and work in. A BID can help 
achieve this. Stirling has already become 
far more important in the eyes of the 
UK and Scottish Governments with the 
new City Deal project. Better funding, 
investment and recognition of the City’s 
potential is on the way! We are ready to 
start making a difference, are you?



The BID fund

Following the first attempt to introduce a BID in Stirling 
the steering group undertook research in partnership with 
Stirling University. The information gathered through this 
project helped shaped important changes to the rate of the 
BID levy and who will pay it. 

If there is a ‘Yes’ vote for the Go Forth BID all businesses 
will pay the fund levy; with some exceptions. You told us  
it was unfair that smaller businesses had to pay the levy,  
so businesses with a rateable value of £10,000 or less will 
pay nothing.

The levy will be set up to a maximum of 1.25% of the 
rateable value (RV) of all eligible businesses. Irrespective 
of size, all businesses will be paying the same percentage. 
There will not be banded rates offering larger businesses 
a lower percentage rate. The rateable value of the business 
is set by the Scottish Rate Assessors (www.saa.gov.uk) not 
what the business may or may not currently pay in rates.

The levy funds raised will be used to deliver the agreed 
Business Plan. The money will also be used to attract 
additional funding from public bodies and other sources 
of funding. It is estimated that the levy alone could raise 
£325,000 each year.

Any additional leveraged funds raised can be used to 
provide more resources into the identified projects you 
asked us to focus on. Additional funds can also be used for 

Following a successful ballot, a not-for-profit company, 
limited by guarantee, will be established with a board of 
up to twelve volunteer directors. The current registered 
company name at Companies House is called Stirling City 
Centre BID limited; currently a non-trading company.
Every levy payer has the opportunity to be on the board  
of the BID Company. 

The directors will be responsible for operating the 
company in an efficient and transparent manner to make 
sure that the projects and services within the Business 
Plan are delivered in the best interests of the Stirling City 
Centre business community.

Baseline Services and Operating Agreement
GoForth will agree a level of ‘Baseline Services’ with 
Stirling Council, in an Operating Agreement contract. 
The contract details the services provided by the Council 
during the five year term of the BID. No Go Forth  
projects or services will replace services that the  
Council are already providing.

Who is going to  
run the BID?

The Ballot Process
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The ballot is a formal and confidential postal ballot that 
will be managed and funded by Stirling Council on behalf 
of GoForth Stirling.

Ballot papers will be sent to all people eligible to vote, 
namely the person who is liable to pay the non-domestic 
rates. The eligible person needs to complete their ballot 
paper and return it to Stirling Council. All ballot papers 
will be counted the day after the final ballot date.

If a property is vacant when the ballot opens, the ballot 
papers will be sent to the property owner who will be 
responsible to pay the levy for the property whilst vacant.

The BID ballot will be successful only if the following 
conditions are met:

1. A 25% minimum turnout of businesses (by 
 headcount) and rateable value in the BID area  
 is required.

2. Over 50% of those who vote, choose to vote ‘Yes’ 
 in favour of the BID.

3. Those that vote ‘Yes’ need to represent over 50% 
 of the total rateable value of the votes cast.

specific one-off projects that businesses feel the city centre 
requires – for the ‘Big Ideas’ that you said Stirling needs.
The table below outlines the possible maximum levy that 
will be sufficient to to deliver the projects and services in 
the proposed Business Plan.

Our statistics show that 52% of the revenue raised from 
the levy will come from National retailers within The 
Thistles shopping centre. This will not mean that there is 
any bias towards these businesses or additional activity 
within the Thistles; Go Forth is a BID for the whole city 
centre. If successful, the BID Company would seek further 
grant funding from various well established sources.
 
“As of March 2013, evidence shows   
that for every £1 of levy collected,   
£0.92 is levered in from other funds   
and income sources should  
the BID progress.” 
Ian Davidson Porter (Director of BIDs Scotland) 

This means that potentially an additional £1.5million 
would be raised to invest in Stirling City Centre over the 
five year period. Add the levy revenue to this and the total 
investment funds raised is potentially over £3 million – 
for projects chosen by Stirling city centre businesses.

Rateable Value

£10,000

£15,000
£20,000
£35,000
£50,000
£100,000
£150,000
£200,000
£250,000
£300,000
£500,000

Voluntary contributions welcome

Payable in 2  
instalments each year

£0

£187
£250
£438
£625
£1,250
£1,875
£2,500
£3,125
£3,750
£6,250

Cost to a business 
Per Year 
(No more than 1.25% 
of Rateable Value)

£0

£15.63
£20.83
£36.46
£52.08
£104.17
£156.25
£208.33
£260.42
£312.50
£520.83

Cost Per Month

£0

£0.51
£0.68
£1.20
£1.71
£3.42
£5.14
£6.85
£8.56
£10.27
£17.12

Cost Per Day



The BID Steering Group will prioritise the choice of 
projects researched by the BID Project Team. They will 
choose which projects best suit what you told us you want 
and that fit the budget. The final list of projects will be 
included in the Business Plan that you will have a vote on.

   Open Meeting, all businesses 
   invited to attend
 
 
   Draft Business Plan submitted  
   to BIDs Scotland

   Finalised Business Plan sent  
   to Scottish Ministers and local  
   authority

   Business Plan sent to businesses  
   with ballot papers

   Voting period

   Results announced

The steering group

The following people are involved in the steering group 
for Go Forth Stirling:-

Peter Betts, Debenhams (chair)
Andrew Mitchell , Am Counting (vice-chair)
Phil Byrne, The Thistles Shopping Centre (vice-chair)
Gordon Hendry, Trend Clothing
Alan Rodgers, Café Crema
David Black, Stirling City Heritage Trust

We encourage other business owners to join the steering 
group and help shape the future of the Go Forth Business 
Improvement District.

BIDs Scotland and Stirling Council have provided the 
funding to allow a BID development process to take 
place. This funding covers the cost of a BID Development 
manager; all marketing and communications and other 
associated costs. The funding is subject to a signed 
contract and strict rules from BIDS Scotland, who carry 
out regular reviews and checks throughout the process 
to ensure all procedures are being followed correctly and 
funds are only used for the agreed tasks.

There are two paid contractors working for Go Forth.  
The BID development manager, local business owner,  
Tony I’Anson and Stirling based marketer David Gowen.

 24th January 2017
 

 20th February 2017
 

 14th March 2017
 

 9th May 2017
 

 9th May –
 20th June 2017

 21st June  –
 27th June 2017

What next and when?
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Peter Betts
(chair)

Phil Byrne 
(vice-chair)

Andrew Mitchell  
(vice-chair)



GoForthStirling.co.uk

All postal correspondence are being 
directed to the address below:

Go Forth Stirling BID
Unit 9 – 11, RFL House
Anderson Street
Dunblane FK15 9AJ 

info@GoForthStirling.co.uk

Tel: 01786 235 030 


